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Minutes of the Annual General Meeting held in the Q ueens Hotel, Penzance  

on 19 February 2013 

 

Present:   

Dick Cliffe (DC) (Chairman), John Garrision (JG), Janet Mogford (JM), Sally Bodinar (SB), 
Margaret Cass (MC), Barbara Hanik (BH), Arnaud Reutsch (AR), Richard Hilder (RH), Julian 
Collison (JC), Matt Nichols (MN), Duncan Jones (DJ), Hannah Jones (HJ), M Tait (MT), 
Hazel Trembath (HT), Nina Minear (NM), John Moreland (JM), Penny Young (PY), George 
Daniel (GD), Tony White (TW), Nigel Waller (NW), Jim McKenna (JMk), Robin Turner (RT), 
Lucy Kean (LK) (Secretary) 

 

Apologies :   

Causewayhead Traders Association, Shirley Pitt Travel Counsellors, Penwith Community 
Development Trust, NCT Estate Agents, Red Rose Textiles, Willans Manufacturing, Crystal 
Clear Cleaners, Chris Nichols Motors, Headland Printers, Jacksons Wealth Management, 
Exchange Gallery, Gold Crest Stationers 

  

Item 1.   Welcome Address. 

The Chairman welcomed those present and apologies were recorded as above. 

 

Item 2.   Treasurer’s Report. 

Balance 1/1/12 £1196 

Income during 2012 £1705 

Expenditure during 2012 £660 

Balance 31/12/2014 £2241 

Liability (provision for overpaid 
subscriptions) 

£670 

 Available Funds  £1571 
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Item 3.    Chairman’s Annual Report .  

Looking at the coming year the Chairman predicted another difficult year on the high street 
given nationwide austerity reducing the spending power of consumers.  There were 
concerns about how weak IOS tourism season might affect Penzance.  On the positive side, 
major building works were planned in and around Penzance and these would give a short 
term boost to the economy.  There was also the potential for foreign visitor numbers to be 
boosted by a favourable exchange rate between the Euro and the Pound. 

The Chamber had worked closely with the Town Council to find a preferred alternative to the 
failed Route Partnership Scheme.  A preferred scheme was expected to be selected within a 
few months.  At the request of the Mayor the Chamber had led the formation of a Penzance 
Town Team which had submitted a Portas Pilot Bid.  Whilst the bid was unsuccessful, the 
Town had been awarded £10,000 by Central Government under a scheme requiring local 
MP's to pledge their support for local Town Teams.  The Chamber and other Town Team 
members were grateful to Andrew George MP for his support.  The grants had to be 
earmarked against one of the Town's Portas Project and the Town Centre Market was 
identified as the highest priority project. 

Town Team members were pursing two projects, the Town Centre Market Project and the 
Penzance Discovery Map (led by the PDTA).  The Chamber and other Town Team members 
were eager to support the development of a Penzance BID and had been helped in this 
respect by Penzance Town Council which had earmarked £20,000 from the Sainsburys 106 
funds towards the cost of setting up the BID. 

The Chamber's priorities for the coming years were support for the BID, delivery of Town 
Team projects, supporting the new Workhub and infrastructure projects in the Town (St 
John's Hall and Coinagehall St) and improvements to Market Jew St. 

 

Questions: 

HJ asked if there were plans to address the high car parking charges which were damaging 
the Town as a retail centre.  DC highlighted the recent acknowledgement by the Council that 
its increased charges were having negative effects.  Some improvement in rates had taken 
place at the margins but the Council was under dire financial pressure.  The Town needed to 
keep up the pressure and work with other towns similarly affected.   

 
BH asked about the impact on public transport of the proposed Town Centre Market to be 
located in the Green Market - key bus routes ran through this area.  The Chairman stated 
that detailed discussions were underway and no plan would be agreed unless agreed with all 
of the stakeholders. 
 
JM asked question over the BID funding.  The Chairman explained that the initial £20,000 
taken from the Sainsburys 106 was purely to cover the costs of getting the BID established.  
Once approved by a ballot of affected businesses the BID funded itself with a levy on 
businesses for 5 years.  For Penzance the total sum to be raised over 5 years was in the 
region of £900,000. The BID would fund a BID manager and the programme approved in the 
ballot.   The BID process was a proven formula, the priorities for spending were a local 
matter to be decided after thorough consultation. 
 

Item 4.    Election of Officers.   

The Chairman stood down and with no President due to resignation the Secretary took the Chair. 
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Chairman:  Dick Cliffe     

Proposed:   John Garrison    Seconded : Richard Hilder.  Vote:  Unanimous  

 

The Chairman took the Chair. 

 

President :  John Garrison 

Proposed:  Dick Cliffe.   Seconded:    Arnaud Reutsch.  Unanimous vote. 

 

Vice-Chairman:  Stephen Richford 

Proposed:   Hannah Jones.  Seconded : Sally Bodinar.  Unanimous vote. 

 

Treasurer/ Membership Sec – Lucy Kean  

Proposed:   Richard Hilder Seconded : John Garrison.  Unanimous vote. 

 

Committee Secretary:  Nina Minear  

Proposed:   Janet Mogford   Seconded : Barbara Hanik.  Unanimous vote. 

 

Committee Member:  Janet Mogford  

Proposed:  Dick Cliffe  Seconded: John Garrison   Unanimous vote. 

 

Council Members ( existing Committee Members seeking re-election):  Sally Bodinar, Christine 
Edwards, Barbara Hanik, and Margaret Cass. 
 
Proposed :  Richard Hilder  Seconded:   John Garrison  
 
Secretary's Note.  Council members are elected for a 3 year term.  There are now 3 vacant 
positions due to resignations, Committee Members filling officer posts and a reluctance of 
members to stand for Committee positions.  Vacant positions could be filled during the year 
by co-option when suitable candidates are identified. 

  

Item 5  Presentation by Andrew George (MP) 

Andrew George (MP) was welcomed by the Chairman who thanked him for his support of 
the Town Team leading to the £10k support for the Town Market project.  The MP addressed 
the room providing a brief background to his professional life that has included the Grocery 
market Action Group. He was keen to highlight the importance of an excellent working 
relationship between the Chamber and his office. He discussed the challenges that the town 
faces, just like any other market town: 

• Consumer spending squeezed with falling real incomes 

• Out- of- town retail 
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• Internet shopping 

He focused on just how much potential Penzance has and congratulated the Chamber and 
the positive work that is being done by them. 

 

The MP’s key messages were: 

• The possibility of joint working and a shared agenda in the respect of a proposed 
Business Improvement District. 

• Effective use of the Government’s discretionary business rate provisions (in section 
69 of the Localism Act 2001) 

• Pop up shops 

• Potential joint work on transport links to the Scillies, future of the Harbour, the 
potential future use of part of the old Remploy factory. 

 

Questions : 

 

RT asked if anything could be done to support local suppliers being able to provide to the 
local NHS now that the price per portion of protein is so low.  The MP believes that the 
pressure faced by RCHT to reduce debts by making a substantial year on year efficiency 
gain to repay recurring debt makes it impossible for them to increase the price per portion to 
help local suppliers.  He thought that Foundation Trust status would give hospitals more 
financial flexibility on 'price per portion'. 

JMk asked about parking and surcharges on out-of-town supermarkets (re Northern Ireland 
scheme to levy supermarkets) to reduce cost of parking in Town.  Andrew George beleived 
the Government did not want to relinquish control and allow local organisation/ councils the 
authority to make such levies.  Andrew George questioned if the area for the BID would 
include the larger supermarkets who he believed had an unfair advantage as a result of the 
business rate valuation system not levying on their parking spaces (unlike in the Town)..  DC 
spoke about the BID and the pros and cons of a much larger catchment area that included 
the supermarkets.  Although the inclusion of supermarkets would bring in significant 
additional funds, the concern was that the supermarkets might see little benefit in the BID 
and vote against it causing it to fail. 

DC raised the issue of the Government's postponement of the 5 yearly business rate review 
from 2015 to 2017. The delay disadvantaged the town businesses because the current rates 
set in 2010 were based upon 2008 rental values (a peak year) and were being incremented 
by the RPI  index every year.  A revaluation was expected to see Town Centre rates drop 
because rental rates had dropped substantially since 2008.  The combination of high rents 
and very high business rates made premises on the high street very difficult and the 
Governments plan to delay the rate review just added to the problem.
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Item 6.   Presentation of Discovery Map for Penzanc e – Tony White  

Tony White introduced the Discovery Map project for Penzance.  He outlined the history of 
the project which started with Newquay Zoo in 2007 with the support of Cornwall Council's 
Sustainability Team.  The maps encouraged sustainable enjoyment of the Town and local 
area.  There was a heavy emphasis on avoiding use of cars and responsible tourism.  The 
maps were intended to target both the local population and visitors.  Penzance was the fifth 
map in the series after  Newquay, St Austell, Hayle and Camborne. 

Penzance was set to be perhaps the most visually appealing map purely based upon the 
geography of the Penwith Peninsula and the richness of the local area (natural features, 
history, culture etc).   There were more worthwhile features to include than there was space 
on the map.   

Although Cornwall Council had provided initial funding and various others bodies had agreed 
sponsorship the project needed to raise a lot more funding.  Sponsorship is now being 
sought through local business’ and organisations.  Interested parties should contact the 
Chairman. 

HT asked how much the maps will cost.  Although not agreed it is thought to be in the region 
of £2.95 but it is hoped the project will be launched at Golowan and that the Cornishman will 
run a coupon promotion at the launch.  The PDTA will be the wholesaler of the maps in the 
future.   

GD asked if there was a set amount to sponsor.  DC outlined any amount is welcome but if 
businesses would like to be named on the map there is a minimum fee of £100.  The first 
official sponsorship happened today (19/02/13) from the Isles of Scilly Steamship Company 
and meetings have been set up for other potential sponsors of the map.  There is scope for 
lots of graphic representation to provoke curiosity for all age groups for the map.  

 

Item 7  Any Other Business 

There being no further business the Chairman closed the meeting. 

 

DICK CLIFFE 

Chairman 

March 2013 

 

 

 


